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2009 UFCC Campaign Dates

UFCC Training
August 10,2 p.m. - 3p.m. @ DSB, D3 -3
August 12, 2009, 2 p.m. - 3 p.m., JWRU, Rm. 349
September 14, 1:30 p.m. A 2:30 p.m., PPD Main Street Trailer

Kick -off Luncheon & Agency Fair
September 15, 11:30 a.m. JIWRU Grand Ballroom

University of Florida Community Campaign
October 5th - October 23rd

Report Results
Pledge Cards and Department Report Envelopes Due to UFCC
October 30, 2009
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UFCC in Your Community

Each fall, the University of Florida, the
Foundation for the Gator Nation, sponsors
the UF Community Campaign (UFCC) to
raise funds for charitable organizations in

our North Central Florida region. The
campaign allows employees to give to one or
more campaign charities through payroll
deduction, cash, check, or bank card.

Since 1993, the UFCC has provided UF,
University Athletic Association, and
University Florida Foundation employees
with a convenient way to make a big
difference in our community. In the past
four years, the campaign has brought in more than $1 million  per year in
contributions. The 2009 goal is $1, 111,111.11 - because every dollar and
penny count!

All funds raised through the UFCC support the work of agencies in our region
that provide a wide variety of services ranging from child care, recreational
opportunities, counseling, and legal help to environmental protection, disease
preventlon and medical assistance. In addition, some of these agencies are

= partners with UF through the funding of research projects
focused on curing disease or improving the quality of life for
those afflicted with disease.

The agencies in the UFCC cover such a wide spectrum of
support services that it is likely that every one of us has
been touched by at least one of these agencies.

Join us in showing North Central Florida that Gators care!
Remember, Gators give online! Look fore  -mails in
September that will link you to the online giving site.
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Inspiring Success: 8 Best Practices

A steering committee member is the VIP - very important person
responsible for planning, organizing and implementing an
effective UFCC employee campaign within a department, college
or unit.

What is a

Steering
Committee
member?

Steering Committee Member Responsibllities

Attend UFCC training

Recruit enthusiastic team of coordinators (*Invite coordina-

tors to kickoff luncheon)

Work with your team and UFCC staff to establish a goal,
timeline and plan of action

Work with your team to implement plan

Encourage employees to go online and give at www.ufcc.ufl.edu

Collect pledges, cash and checks and send to the Office of

Community Relations by  October 30th

Collect special event money

Thank employees and announce your results

pl > >

b >THS ~Tl 1

> >

(REMEMBER, EVERY penny counts, so acknowledge every amount.)
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Inspiring Success Best Practices

1. EXECUTIVE SUPPORT

Your Deanés enthusiasm can be contagious. Ask h
support through some of the following:

XAppoint next yearo0s campaign coordinator to wo
X Give a leadership gift

X Review giving history and help set a goal

X Send a letter of support to all employees

X Make a personal appearance at group meetings

X Be actively involved in campaign planning

2. FACULTY AND MANAGEMENT

Investment at the leadership level ($500 and above) makes up
more than 62% of the UFCC campaign. Support from your
faculty helps you increase your campaign and spread that
enthusiasm to coworkers.

X Ask your Dean to serve as leadership chair or to appoint
someone

X Conduct a leadership giving campaign within your
department

X Set a leadership campaign goal

X Ask your Dean to help identify potential leadership givers

X Hold events for your leadership campaign before your
regular employee campaign

X Announce results at your regular campaign {oék

X Have your Dean host a thank you event at his or her home
for all leadership givers

3. COMMITTEE SUPPORT

The task is much easier and more fun when you involve others.

X Recruit representatives from multiple areas

X Include staff with past experience on your committee
X Hold group meetings to develop campaign plans

X Make it fun!
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Inspiring Success:

4. MAKE A PLAN

8 Best Practices

As Thomas Edison said, 0Good fortune 1is
when opportunity meets with planning. 6
steps to build a successful plan.
A) Analyze and evaluate past performance
B) Develop a strategy to improve your campaign
C) Set a goal (and a stretch goal!)
D) Set campaign event dates and timeline
A) Analyze and Evaluate
Participation 2005 2006| % inc/dec 2007 9% incf/dec
# of Employees: 110 110 0.0% 120 9.1%
# of Givers 45 50 11.1% 60 20.0%
%o Participation 40.9% 45.5% 11.1% 50.0% 10,08
2007 Employee Giving 2007 Leadership Giving |
# Givers: 50 # Givers: 10
% Participation: 41.7% % Participation: 16.7%
Average Gift: $150 Average Gift: $750
B) Develop a Strategy
What we do well (strength) What we could do better  (opportunity)
1) All faculty give at leadership level 2) Many employees do not currently give
Strateqy
1) Encourage faculty to increase their leadership gifts by offering an incentive for every
person that gives $10 more per pay period than last year
2) Increase overall employee participation by entering every person that gives into a
raffle for the Deanb6s parking spot for two months

C) Set a Goal, then Stretch it!

Setting a realistic goal can motivate and encourage participation. After
analyzing your campaign, use the three easy steps below to identify an
achievable goal for your employee campaign. Based on your history, decide
whether to focus on increasing participation, raising the average gift, or both.
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Inspiring Success Best Practices

4 .

MAKE A PLAN (CONT®D)

D) Campaign Dates and Timeline

Now itds finally time to put together your ¢
are we going to do to use each Best Practice
calendar and create a timeline to ensure a smooth campaign.

Pre -Campaign

B> 2N 2 I >~ I -3

Recruit a campaign team or co  -coordinator to help plan your campaign
Schedule campaign event dates and create a timeline

Set a goal for your campaign

Make a presentation to faculty asking them to give at the leadership level
Ask your Dean to host a reception at his/her home to thank leadership
givers

Inform all employees that the campaign is going online at www.ufcc.ufl.edu

During Campaign

> >
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Have the Dean send a letter or email of support to all staff

Hold a kick -off event to announce your department goal, schedule and

activities

Hang posters (which are available online at http://ufcc.ufl.edu/

campaignmaterials.asp

Distribute pledge forms to those without ac
Distribute brochures

Hold a fun event or contest to educate and engage employees

Send weekly e -mails with fun facts.

Send an update on how close you are to your goal

Post Campaign

>t >t >

3

Hold a thank -you event for all employees and announce results

Collect pledge cards and special event money

Coll ect cash and checks attached to the don
not staple.)

Deliver all campaign report envelopes to Office of Community Relations
(Tigert Hall 101 -C).
Send thank you letters to all givers
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Inspiring Success Best Practices

5. TIPS TO EDUCATE AND ENGAGE

By promoting your departmentods cawmpkerstglearnnagdou enc
get involved.

X Hold a group meeting or kick  -off rally

X Invite an agency speaker to talk at a staff meeting or kick -off
event

X Use incentive prizes to encourage people to increase their gift

X Promote the campaign in newsletters, flyers, bulletins, etc.

X Send e-mails with success stories

X Hold special events (auctions, competitions, etc.)

X Ask employees to give personal testimonies at meetings or

events

6. THANK YOU PROGRAM

People feel good when their generosity is acknowledged and
appreciated.

X Hold a thank -you event at completion of campaign
X Send thank -you letters to donors

X Recognize donors in email/letter/bulletin

X Announce results to all employees

7. ABOVE AND BEYOND

Keeping employees informed about how they are helping the
community will make next year even easier.

X Use year -round communication to report the impact of
their gift

X Take pictures throughout the year to send to the Office
of Community Relations for the UFCC website.
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